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Occupancy Distribution by City (%)

Lynchburg Roanoke Danville Winchester Petersburg

2012 2014 2012 2014 2012 2014 2012 2014 2012 2014

Owner 53.8 52.2 57.5 55.0 55.1 55.0 49.8 49.4 47.9 44.3

Rental 46.2 47.8 42.5 45.0 44.9 45.0 50.2 50.6 52.1 55.7

Source:  Housing Virginia Sourcebook,  3rd Quarter, 2014



• In 1991 City Council directed Community Development to develop 
a residential rental property inspection program.

• Council adopted an ordinance in 1993 creating the program and 
seven inspection districts with an effective date of January 1, 1994. 

• On March 8, 2005, Council updated the ordinance based on 
changes made during the 2004 Virginia Legislative Session.  One of 
the changes allowed the City to adopt a $50 inspection fee.

• Council revised the ordinance in 2008 to allow the City to revoke 
property compliance if issued a bad check and allow code officials 
to seek an inspection warrant if access is denied to the unit.

• In 2013, Council combined the seven rental inspection districts 
into six districts based on 2010 Census data; the size of the 
inspection area remained the same.

Residential Rental Property 
Inspection Program History



What Our Plans Say

• The City’s Comprehensive Plan 2013-2030 highlights residents’ 
concerns about poorly managed rental housing and the 
Residential Rental Property Inspection Program as a tool to 
protect neighborhood integrity.

• The City’s 2010-2015 Consolidated Plan is a plan required by the 
federal government that defines a strategy for our community 
development and housing needs.  Our plan identifies the rental 
inspection program as a means to provide decent housing for 
low-to-moderate income neighborhoods by reducing the number 
of rental property code violations.

• The Analysis of Impediments to Fair Housing finds the City’s 
supply of decent and affordable housing remains inadequate and 
recommends continuation of the Rental Inspection Program to 
improve and preserve the existing affordable housing stock.



Residential Rental Property 
Inspection Program Districts



How the Residential Rental 
Property Inspection Program Works

• Staff maintains a database of residential rental properties. 

• Staff sends a notice to the owner indicating date and time of 
the scheduled inspection as well as any associated fees.

• Fees:  Initial rental inspection - $50

First follow-up inspection - $0

Subsequent follow-up inspections - $50 each.  

$50 fee must be paid within 30 days of the inspection.  

No Certificate of Compliance (CoC) is issued until the fee is paid.

• Inspection Results:
– No violations cited: 4-year waiver and CoC issued

– Violations abated:  4-year waiver and CoC issued  

– Violations not abated within reasonable timeframe (~ 30 days):   

1-year waiver CoC issued once the violations are addressed

• There are multiple options to review violations and/or appeal.



Inspection Report



Lynchburg’s Program by the 
Numbers

• Estimated 3,800 rental units in the area 
Source:  American Community Survey 2013

• Currently averaging 500 inspections annually

• Staff inspect based on the same requirements as 
a property maintenance inspection

• Dedicated staff:  Rental Program Administrator; 
assisted by Property Maintenance Official as 
needed; combined 46+ years experience in 
property maintenance and construction

• Since 2008, program revenue averages 
$10,000/year



Other Virginia Programs

Locality Program Start Rental Districts Permits/Units Staff

Lynchburg 1994 6 3800 units 1 inspector

Hampton 2013 9 1500 permits 4 inspectors

Hopewell 2005 2 250 units 1 inspector

Norfolk 2009 3 3500 units
18 inspectors
4 supervisors

rental/prop maint/zoning

Petersburg 2010 1 1600 units 1 inspector

Portsmouth 2005 7 4000 inspections 14 inspectors
rental/prop maint/zoning

Roanoke 1996 5000 units 11 inspectors
2 supervisors

rental/prop maint/zoning

Winchester 2005 4000 units 4 inspectors
rental/prop maint



Virginia First Cities

Locality Program Start Rental Districts Permits/Units Staff

Lynchburg 1994 6 3800 units 1 inspector

Hampton 2013 9 1500 permits 4 inspectors

Hopewell 2005 2 250 units 1 inspector

Norfolk 2009 3 3500 units
18 inspectors
4 supervisors

rental/prop maint/zoning

Petersburg 2010 1 1600 units 1 inspector

Portsmouth 2005 7 4000 inspections 14 inspectors
rental/prop maint/zoning

Roanoke 1996 6 5000 units 11 inspectors
2 supervisors

rental/prop maint/zoning

Winchester 2005 5 4000 units 4 inspectors
rental/prop maint



Why the Rental Inspection 
Program is Relevant Today



Why the Rental Inspection 
Program is Relevant Today



Why the Rental Inspection 
Program is Relevant Today



Why the Rental Inspection 
Program is Relevant Today





2010-2015 Consolidated Plan
5-year Goals vs Actuals

PROGRAM FIVE-YEAR GOALS ANNUAL ACTUAL ACCOMPLISHMENTS

2010
(FY11)

2011
(FY12)

2012
(FY13)

2013
(FY14)

2014
(FY15)

2010
(FY11)

2011
(FY12)

2012
(FY13)

2013
(FY14)

2014
(FY15)

Rental Property 
Inspections (based on 
inspection districts)

462 450 450 450 450 475 374 542 424 539

(as of 
May 
2015)

Property Maintenance 
Inspections (complaint
based City-wide)

2400 2300 2200 2100 2000 3831 3223 2480 1997 1566

(as of 
May 
2015)

Residential Rental Property Inspections Program 
and Property Maintenance Inspections



Outreach Efforts

• Neighborhood Meetings

• 4 Community Code Compliance Team

Neighborhood walkthroughs per year

• VA Statewide Neighborhood 

Conference

• Informational Brochures

• Website Resources

• Part of Lynchburg 360 on LTV in May 









Summary of the Residential Rental 
Property Inspection Program

• Safe housing is the primary objective.

• Many of the rentals involve conversion of older 
and blighted homes that are repaired enough 
to meet basic codes and move tenants in. 

• The program is proactive and provides a means 
to identify issues that may go unnoticed by 
tenants and landlords.

• Addressing violations at their onset prevent 
more substantial neighborhood issues, 
infestations and blight. 

• Various reasons, including landlord retaliation, 
may prevent tenants from complaining. 

• Staff serve as resources to landlord and tenant.



Growth of New Multi-Family 
Housing Construction

Source: AI - Lynchburg 
ACS 2007-2011



Program Revenues















Before and After
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